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The Retail Revolution
Starts With Your People

The Top 5 HR Trends in Retail




Running a retail business has never been more complex. Between
managing seasonal rushes, keeping shelves stocked, ensuring
stellar customer service, and juggling unpredictable staffing
needs, you're essentially running a high-wire act — without a net.

But here's the good news: The most successful retailers aren't
just surviving these challenges — they're turning them into
competitive advantages. How? By getting smart about their most
valuable asset: their people.

The State of Retail HR'
Our recent survey of retail leaders revealed some eye-opening
insights about what's keeping business owners up at night:

92% 2/3

Say rising costs Struggle with

employee engagement
are a challenge pioy 9 ‘g
and retention

Aveage cost of
time spent on HR
tasks every year

Average cost per
employee turnover

In this guide, we're diving into the five biggest HR trends
reshaping retail — and showing you exactly how to turn each
one into a growth opportunity for your business.
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Flexible Scheduling Becomes Non-Negotiable

Remember when “flexible scheduling” was a nice-to-have perk? Those days are over. Today's retail workforce — especially
the part-timers and seasonal staff you rely on — expects flexibility as a baseline requirement.

Over two-thirds of retail businesses now offer flexible scheduling, making it second only to health insurance as the

top employee retention strategy.

But here’s where it gets interesting: Flexibility doesn't just benefit your team members. When done right, it can
actually improve your operational efficiency and bottom line.

Why This Matters for Growth
Think about your busiest shopping days. Black
Friday. The week before Christmas. Back-to-
school season. You need all hands on deck —
but only during those peak times.

Flexible scheduling lets you:
« Scale up quickly during peak seasons
without overstaffing during slow periods

- Attract a wider talent pool (students,
parents, semi-retired workers)

« Reduce burnout by letting staff swap shifts
and manage their own work-life balance

« Lower your turnover costs (goodbye,
constant recruiting and training!)

Action Steps: Making Flexibility Work

v/ Implement self-scheduling apps: Let team members pick up
available shifts through a mobile app. This puts them in control while
ensuring you're always covered.

v/ Create shift-swap policies: Make it easy for employees to trade
shifts with approval, reducing last-minute callouts.

¢/ Build a seasonal talent pool: Maintain relationships with reliable
seasonal workers who can jump in during busy periods.

v/ Use predictive scheduling: Analyze your sales data to forecast busy
times and schedule accordingly—reducing both understaffing
and overstaffing.

The Top 5 HR Trends in Retail | 3



Technology-Powered Training & Onboarding

Here's a scenario you probably know too well: It's your busiest shopping weekend. You've hired five new seasonal

associates. And you need them ready to deliver exceptional customer service... by tomorrow.

Traditional training — shadowing experienced staff, reading thick manuals, hoping everything sticks — just doesn't cut it
anymore. The retail leaders winning in 2026 are the ones embracing tech-powered training solutions.

50% of retail leaders say employee training on HR tools is a major technology challenge.! But those who solve it

gain a massive competitive advantage.

Why This Matters for Growth
Fast, effective training means new hires
contribute to your bottom line faster. But the
benefits go deeper:

+ Reduce time-to-productivity
from weeks to days

+ Ensure consistent customer experiences
across all locations and shifts

« Scale training effortlessly during
seasonal hiring surges

- Track who's completed what
training (crucial for compliance!)

- Update training materials instantly
when products or policies change

A4

Action Steps: Training That Actually Sticks

v/ Create mobile-friendly “cheat sheets”: Quick-reference
guides for your point-of-sale system, return policies, and product
knowledge that staff can access on their phones.

v/ Use micro-learning modules: Break training into 5-10 minute
videos employees can watch on demand. Think: “How to Process
a Return” or “"Handling Difficult Customer Situations.”

v/ Implement work buddies: Pair new hires with experienced
team members for their first week, but give the buddy a digital
checklist to ensure nothing gets missed.

v/ Gamify product knowledge: Create friendly competitions
where staff earn points for learning about new products or
achieving customer service milestones.

v/ Build a digital resource library: One centralized place where all
training materials, policies, and FAQs live — accessible 24/7 from
any device.
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Compliance Automation (Be Proactive About It)

Pop quiz: Do you know the exact meal break requirements for your state? What about predictive scheduling laws?

Overtime calculation rules for your part-time staff?

If you hesitated (or felt your stress levels rising), you're not alone. Retail compliance is a moving target, with regulations
varying by state, city, and sometimes even by employee classification.

70% of retail leaders say complying
with wage and hour laws is a
challenge, while 67% struggle with
record-keeping, and 57% worry about
terminations.

Here's the thing about compliance: You only
hear about it when something goes wrong.
But when it does go wrong, the consequences
can be devastating — from expensive lawsuits
to damage to your reputation.

Why This Matters for Growth
Every hour you spend manually tracking
time cards, calculating overtime, or worrying
about labor law compliance is an hour you're
not spending on growing your business.
Automation isn't just about avoiding fines —
it's about freeing up your mental bandwidth
for strategic thinking.

v

Action Steps: Bulletproof Your Compliance

v/ Implement automated time tracking: Digital punch systems
that flag potential overtime before it happens and ensure breaks
are taken as required.

¢/ Use an HR platform that updates automatically: When labor
laws change (and they do, frequently), your system should update
automatically — no manual policy rewrites needed.

v/ Create clear, accessible employee handbooks: Store them
digitally where employees can access them anytime, and require
electronic signatures to prove they've read them.

v/ Set up automated compliance alerts: Get notified when
an employee is approaching overtime, when certifications are
expiring, or when required trainings are overdue.

v/ Maintain digital audit trails: When (not if) you face an audit or
employee complaint, having complete digital records can save
you thousands in legal fees.
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Employee Engagement in the Age of High Turnover

Let’s talk about the elephant in the retail room: turnover. You train someone, they get good at their job, customers love
them...and then they're gone. Repeat cycle endlessly.

Employee turnover costs retail businesses an average of $13,140 per employee.' The impact? 47% of leaders
cite productivity losses as the biggest consequence, followed by high training and onboarding costs (42%), and loss of

institutional knowledge (34%)!

But here's what the data doesn't capture: the toll on your remaining staff, who have to pick up the slack, and on you, who
has to find, hire, and train replacements while running your business. No wonder burnout is so high in retail!

Why This Matters for Growth

High engagement isn't some warm-and-fuzzy
HR concept — it's directly tied to your bottom

line. Engaged retail employees:
+ Upsell more effectively (they
actually care about customers)

« Provide better service (leading
to repeat business)

« Show up consistently (reducing
those last-minute scrambles)

- Stay longer (cutting your
recruiting and training costs)

« Refer their friends (your best
source of quality hires)

Reality Check: You can't eliminate

turnover entirely in retail. But reducing

it by even 25% can save you
thousands of dollars and countless
headaches each year.

v

Action Steps: Building an Engaged Team

v/ Implement micro-recognition: Use tools that let team members
give each other instant kudos for great work. These small moments
of recognition add up.

v/ Create clear advancement paths: Even in a small retail operation,
show people how they can grow—from sales associate to lead to
assistant manager to manager.

v/ Conduct stay interviews, not just exit interviews: Ask your
best performers quarterly: “What would make another company
steal you away from us?” Then address those things.

v/ Offer benefits that matter: Flexible scheduling (see Trend #1)),
employee discounts, and even small perks like free coffee can
boost engagement.

¢/ Invest in your team'’s development: Offer cross-training
opportunities, send people to industry events, or provide access
to online learning platforms.

v/ Share the wins: When you hit sales goals or get great customer
feedback, celebrate as a team. People want to be part of
something successful.
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Strategic HR Outsourcing (Your Secret Advantage)

Here's a tough question: What's your superpower as a retail business owner? Is it creating amazing customer
experiences? Curating the perfect product mix? Building a thriving local business?

Or is it... calculating payroll taxes? Updating employee handbooks? Tracking FMLA eligibility? Thought so.

The smartest retail leaders have figured out a secret: You don't have to do everything yourself. In fact, trying to do
everything yourself is what's holding you back from real growth.

Retail leaders spend an average of

$4,931 per week (or $256,437 v
cun el onbidaebllbie o zele, Action Steps: Outsourcing That Actually Works
And 29% of leaders spend more than 10
hours a week just on HR admin! v/ Start with payroll: It's the #1 outsourced function for a reason—it’s
time-consuming, error-prone, and has serious consequences when
done wrong.
Why This Matters for Growth v/ Look for integrated solutions: The best HR platforms connect

payroll, time tracking, benefits administration, and compliance in one

Time is your most valuable, non-renewable
system—not a patchwork of different tools.

resource. Every hour you spend on
administrative HR tasks is an hour you're not v/ Ensure you get expert support: You want more than

spending on: software—you want actual HR professionals you can call when
you're facing a tricky situation.
* Developing new revenue streams v/ Demand employee self-service: Your team should be able to view
« Improving your customer experience pay stubs, request time off, and update their information without

« Expanding to new locations bothering you.

v/ Insist on scalability: Choose solutions that can grow with you,

« Building strategic partnerships o
whether you're hiring five people or 50.

« Actually enjoying the business you built

N
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The Real Competitive Advantage
The future of retail belongs to businesses that invest in their people as strategically as they invest in their products
and locations.

Great products and competitive prices can only get you so far. But a team of engaged, well-trained, fairly-scheduled
employees who actually enjoy coming to work? That's what creates memorable customer experiences, drives word-of-
mouth marketing, and builds lasting customer loyalty.

You don’t have to figure this out alone. Paychex helps retail businesses like yours turn HR challenges into
growth opportunities.
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All-in-one
HR platform

Expert
support when
you need it

Let’s Talk About Your Needs Or call us at 1-855-263-1021 to speak with a retail specialist today.

Proactive advice Trusted by
helps you focus over 800,000

built for retail on growth businesses
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